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	What?
	Who?
	When?
	Action

	Trustee Recruitment:

Piloting trustee recruitment initiatives in local areas.

Led by NCVO
	Following research into how public/ private sectors, and other countries recruit board members, we are implementing this learning working with local infrastructure organisations to  create projects to open up new supplies of trustees in local areas, as well as supporting boards so that they are able to better recruit, induct and support new board members. 

We also plan to hold a learning event before the end of this financial year to bring together the learning and experiences of local projects, and other innovative or interesting approaches in the sector.  We will then work to publicise the learning and materials to support other organisations to take this work forward nationally.
	Support providers or consortia who have identified trustee recruitment as a priority in their business plan.
	Now
	We are currently working in the south east, with potential projects in the South West and London.  We are keen to hear from other organisations in your region.  
Contact: Carrie.Deacon@ncvo-vol.org.uk Tel 0207 5202501

	Trustee Recruitment:

Involving more young people in governance

Led by NCVO
	We have created two short films promoting the role of young people in governance, alongside a supporting information on how to use the films and information locally.  We are now finalising the content of this information and will be working with our pilot organisations to host events and promote this information locally.  We then plan to role these films out more widely in summer 2010
	These films will be useful for Support Providers who wish to improve trustee recruitment locally.
	Winter 2009
	If you know any organisations that are interested in showing these films locally please ask them to get in touch

Contact: Carrie.Deacon@ncvo-vol.org.uk Tel 0207 5202501

	Trustee Recruitment:

Recruiting board members for community sector organisations 

Led by NCVO
	Building on the work of the Governance Hub, we are developing resources for development workers who support community based organisations on finding and supporting new management committee members.  


We are currently working with NAVCA and Community Matters to create these materials.  We will be piloting these materials in December and January, with a view to making them more widely available by March 2010
	We will provide resources for organisations who wish to deliver trustee recruitment support to organisations under £100k
	Winter 2009/10
	If you know any organisations that would be interested in taking part in this training or hosting pilots please ask them to get in touch

Contact: Charmaine.Sainsbury@ncvo-vol.org.uk   Tel: 0207 520 2423

	Trustee Recruitment:

Recruiting board members for sports sector organisations 


	Building on the work of the Governance Hub, we are developing resources for development workers who support sports groups on finding and supporting new management committee members.  

We are working with NAVCA, Volunteering England and a consortium of sports organisations to develop these tools.
	We will provide resources for organisations who wish to deliver trustee recruitment support to sports groups
	Spring 2010
	If you know any organisations that would be interested in taking part in this training or hosting pilots please ask them to get in touch

Contact: Charmaine.Sainsbury@ncvo-vol.org.uk   Tel: 0207 520 2423

	Improving Support Provider’s governance:

Cracking the Code

Led by NCVO
	Cracking the Code is a bursary scheme for infrastructure organisations to improve their governance based on Good Governance: A Code for the Voluntary and Community Sector.   

We have already awarded a number of bursaries in two successful rounds of the scheme and are now working to publish the case studies to share this learning.  Round three is now open.

	Trustees and CEO’s  of support providers with an income under £500k
	Now
	Please promote with groups in your region. For further information go to www.ncvo-vol.org.uk/crackingthecode  

Contact: Carrie.Deacon@ncvo-vol.org.uk Tel 0207 5202501

	Improving Support Provider’s governance:

Governance reviews

Led by NCVO
	We continue to conduct a number of in-depth governance reviews with LIO’s.  This programme will continue to run in early 09/10 with further applicants, but we do not need any further promotion or applicants at the present time.

Following this we will begin to pull together our findings alongside our learning from BoardsCount 2009.
	Boards of Support Providers
	n/a
	For further information contact us to discuss.

Contact: Charmaine.Sainsbury@ncvo-vol.org.uk   Tel: 0207 520 2423

	Proportionate Governance

Led by NCVO
	Our aim is that policy makers, funders and support providers will be more aware of the need for governance systems and regulation proportionate to the size and needs of the organisation.  We recently held a workshop at the NCVO/BWB Trustee conference.  A framework is in development following a consultation on how this approach should work.  We are currently assessing the findings of the consultation.
	Support providers, funders, regulators and governance experts.
	Now
	For further information contact us to discuss.

Contact: Anne.Moynihan@ncvo-vol.org.uk   Tel: 0207 520 2501

	Get Legal

Led by NCVO
	NCVO is working with Bates, Wells and Braithwaite (BWB) and Society Media to develop an innovative online tool to take organisations through the appropriate steps and information to decide what legal and organisational form they should be. This tool is now in the final consultation cycle and the product will be ready to launch before Christmas.
We will be delivering training across the regions for those interested in using the website with frontline groups and individuals from January 2010. 
	Support providers, development workers, governance advisers.
	To be launched before end of 2009
	If you know of any regional or local events that could include a workshop or slot on Get Legal please get in touch.

We also have a communications toolkit for people to use to promote Get Legal. For further information contact us to discuss.
Contact: Carrie.Deacon@ncvo-vol.org.uk Tel 0207 5202501  

	Community Sector Leadership

Led by CSC
	Liberating Leadership is a fresh perspective for the community sector that has been developed to recognise and support leadership in community groups and collective community activities.

The practical three day (two days residential and one day follow up) programme will  provide development workers with the confidence, resources and tools to help groups to recognise and grow their leadership role.

A programme is being delivered in most months.
	Development workers.
	Now
	For more details please see www.communitysectorcoalition.org.uk/leadership 

Contact:Hazel@communitysectorcoalition.org.uk  Tel: 0207 3369424  

	Leadership for Support Providers: Investors in Leaders

Led by Acevo
	We have developed an ‘Investing in Leaders’ programme which aims to find innovative models and resources to assist third sector leaders to overcome barriers to accessing third sector leadership development opportunities.

Leaders of support provider organisations in London, the North East and the South West are taking part in cross sector mentoring and Action Learning Sets.

We have also enabled 14 leaders of support provider organisations to take part in prestigious leadership development programmes through 100% bursaries.
	Leaders of support providers
	Nov2009-Mar 2010
	For further information contact us to discuss.

Contact: Erin.Mcfeely@acevo.org.uk  Tel: 07950 178761

	Sub-national Engagement

Led by Acevo
	IPPR North conducted research to assess the leadership skills required for effective third sector engagement in these strategic partnerships.  

The final report can be downloaded from the IPPR website here http://www.ippr.org.uk/publicationsandreports/publication.asp?id=684
ACEVO are currently producing  training materials (publication and podcasts) on the key leadership development needs identified in the report, to be launched March 2010.
	Support providers, Local Government, regional groups/consortia/networks.
	Ongoing
	For further information contact us to discuss.

Contact: Erin.Mcfeely@acevo.org.uk  Tel: 07950 178761


